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eCore®

First two years of college online
USG collaborative program 
25 courses
6 affiliate institutions



Collaborative development
Instructional designer
Programmer/graphic designer 1-2
Faculty developers 1-5

IDD Manager
IP Manager



Planning
Establish a protocol
Train the design team
Assign status to IP
Assess IP



1. BOR created and owns the work

3.  Work was created and owned by BOR faculty & acquired by BOR through a 
Contribution to a Collective Work agreement

4. Link to the work if the link is stable

5.  Link or refer to the work in GALILEO

6. Apply the TEACH Act

7. Place the work on e-reserves

8.  Apply Fair Use

9. Secure a 
license through 
the copyright 

holder

2. The work is in the Public Domain



Train the design team
The instructional designer – liaison to 
faculty and IP manager
Consider options and understand limits of 
time, budget and owner prerogative
Complete source needed at outset
Update USG copyright policy & training 
on copyright



Assign Status to IP
Content is assigned a status according to 
the protocol
Work created by USG is documented, too
IP must be essential to pedagogy
IP is ranked by cost and effort

Minimum
Moderate
Considerable



Assess the IP
Designer makes recommendations

Continue use
Discontinue use
Use a substitute
Further evaluation needed



Implementation
Costs

Part time IP manager
Part time student 
Licensing fees

Benefits of part time IP manager
Frees up the design team’s time
Ensures uniform processes for documentation

Benefits of “life of course” strategy
Reduces fees in the long term
Reduces administrative costs



Assessment Tool portal



Sample IP screen



Benefits
Time savings from “life of course” strategy

From 191 in 2005 to 5 in 2006
Tighter construction of courses
Easier to maintain courses
Reduced need for USG signatures
Applying exemptions appropriately



Lessons Learned
IP management must be integral to 
course development and revision
Permission acquisition process affects 
course content
IP management should be systematic 
Successful assessment requires planning 
and clear communication



Resources
BOR Copyright & Fair Use
http://www.usg.edu/legal/copyright/

Georgia Harper
http://www.utsystem.edu/ogc/intellectualproperty/gkhbio2.htm

Lolly Gassaway
http://www.unc.edu/~unclng/gasaway.htm

Center for IP & Copyright in Digital Environment
http://www.umuc.edu/cip/

U. S. Copyright Office
http://www.copyright.gov/
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